Troop 105 Joe Morgan Fund
Purpose and Operation

The Joe Morgan fund was established to honor our fallen Assistant Scoutmaster and to
provide needy scouts the opportunity to experience scouting. It was started with money
received at the time of his death and is to be continually funded by a portion of every

fundraiser until the interest alone could provide for needy scouts in Troop 105. It is hoped that at least 2% of the overall profits of each fundraiser is given to the fund.

The fund is overseen by the troop committee as far as its replenishment and

investment. A committee of three members; the Committee Chairperson, Scoutmaster,

and Troop Treasurer are charged with administrating the distribution of funds to needy

scouts so that they do not miss out on the scouting experience. The committee of three

must be in total agreement before any money can be given out.

For a scout to qualify, the scout must be active in the troop, participate in the troop

fundraising activities, and live up to the scouting ideals.

No more than one summer camp trip or equal amount is to be provided to any one family during the course of one year. However, it is the belief that the fund should be used to encourage hard work and self sufficiency and only partial funding on one trip should be provided at one time depending on the need of the scout. For example, if the scout and parents can purchase the scouting supplies needed for summer camp, they have earned half of the cost of summer camp by participating in the troop fund raising activities, and need only the remaining part of summer camp funded, the Joe Morgan fund would be suitable. In addition, if a scout has participated in all troop meetings, community service projects, and fundraisers in which he has earned enough money for summer camp, he has earned merit badges and rank advancements, and now wants to go to Philmont, he would then qualify to receive an amount equal to the amount of summer camp to put toward the trip.
Troop 105 Joe Morgan Fund 
Request for Funding

Name of scout:

Current rank:

Name of parent(s):

Amount being requested:

Reason for the request (i.e. Summer Camp, etc):

Scout participation in the past year:

▫ Scout Meetings: % attended

▫ Camping Trips, % attended

▫ Community Service hours, total amount & % attended

▫ Merit Badges earned

▫ Troop fundraisers participation:
􀂃 Spaghetti Dinner – List # of tickets sold and hours worked:

􀂃 Wreaths – List # sold and hours worked:

Are you/parent(s) receiving other government or charitable funding at this time?

Has your family requested funding from the Joe Morgan Fund or Jeff Morrow Fund in the past? If yes, explain on back and include dates and amounts:

Explanation:

Parent Signature ____________________________ Date __________

Approvers Notes:

Approvals: 
Treasurer ________________________________________
Date __________

Scoutmaster ______________________________________
Date __________

Troop Chairperson _________________________________
Date __________
